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Building a Greener Economic Environment
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Modernization of Minatori
Through Advanced
Wood-Drying Technology

A professional company catalog presenting how the new drying kilns,
supported by CNVP and the Embassy of Sweden in Prishtina, are helping
Minatori work faster, protect material quality, and organize production
more efficiently.
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. INTRODUCTION AND COMPANY PROFILE

From Traditional
Craftsmanship to a
Stronger Production
Model

Minatori is a wood-processing company
dedicated to transforming natural wood into
durable, functional, and refined products.
Built on experience, precision, and respect
for material, the company develops
customized solutions for residential and
commercial use, including doors, stairs,
kitchens, tables, chairs, and other tailored
wood elements.

This modernization is not only about
installing equipment. It is about creating a
stronger production foundation,
improving internal workflow, and
preparing the company for more reliable
and competitive growth.

Today, Minatori is moving into a more
modern phase of development. The
introduction of advanced wood-drying
capacity strengthens one of the most
important stages in production and creates
better conditions for efficiency, quality
control, and long-term growth.

Around 2-3
years to dry

Previous drying time

Now we dry  —
in 25 days ——®

Current drying time
Before modernization, natural drying
occupied time, storage, and production
planning capacity.

Wood now dries in a controlled kiln cycle
instead of requiring months of natural
drying.

Kiln drying helps eliminate internal wood
insects such as woodworms and improves
material readiness.

Internal pests @'% More free
reduced k/m:l workspace

Cleaner wood preparation

Operational improvement

Faster drying releases valuable work area
and supports cleaner internal organization.

A stronger production system begins with
better preparation of the material.
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. PARTNERSHIP AND INVESTMENT

A Meaningful Investment
in Minatori's Development

Another important aspect of this investment is
its support for small family businesses in the region.

Through affordable drying services, Minatori helps
local woodworkers dry their timber professionally
while also eliminating insects and moisture
related damage.

The company currently cooperates with four local Strategic value of the
clients who benefit directly from this process. investment
Furthermore, in the Prizren region there is currently
no other industrial drying kiln of this kind.

Faster production cycles

Wood can be prepared in weeks
instead of months.

This facility, made possible through the support of
CNVP and Sweden Sverige, represents a unique

and valuable resource for the local wood
processing sector. Better material readiness

Controlled drying supports more
consistent processing conditions.

Cleaner workspace flow

Less long-term storage pressure
improves internal organization.

Stronger future capacity

The company can plan work more
reliably and respond more quickly.
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. WOOD DRYING TRANSFORMATION

From Natural Drying to

|
Controlled Kiln Drying | | I

The clearest result of the new donation is the change in how
Minatori prepares wood before it enters production.

Before - natural drying After - controlled kiln drying

* Wood often needed around 2/3 years * Drying now takes approximately
to dry naturally. 25 days.
* Storage and work areas remained ¢ The process is more controlled,
occupied for long periods. faster, and easier to schedule.
* Production planning was slower and « Kiln drying helps reduce internal
less predictable. pests such as woodworms.
¢ Internal pests and woodworms could * Space is released for better
remain inside the material. organization and smoother workflow.
- _/ - _/

Around 25 days instead of around 2/3 years

A shorter drying cycle means faster movement from raw timber to usable production material.
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Shorter Drying Time, Faster Production Flow.

ad J
2026

Improved product quality,
expansion of the client
base, and increasing
market demand have
contributed to the
creation of new jobs. The
investment in the
industrial drying kiln has
enabled more efficient
processing and better
production planning.

2025

The increase in staff was
driven by growing market
demand and the
expansion of production
capacities. As a result of
investments and improved
organization of the wood
drying and processing
operations, the company
has recorded continuous
growth in employment. further development.

@20 g %

This investment is expected to contribute to a
increase in demand and sales by

2027 0 2028

The expected increase in
production capacity,
broader market reach, and
continuous improvement of
services are anticipated to
support the creation of
additional jobs. The
company aims to
strengthen long term
business sustainability and

The continuous growth in
demand, expansion of
client partnerships, and
development of
production capacities
have contributed to the
increase in the number of
employees. The company
plans to further increase
production and improve
services within the wood
processing sector.
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. QUALITY AND MATERIAL PROTECTION

Cleaner Material and Better
Preparation for Production

An important advantage of the new kilns is
the reduction of internal wood pests,
including woodworms and similar insects.
This helps make the material cleaner, safer,
and better prepared for long-lasting use.

Cleaner wood preparation

Kiln drying helps reduce internal pests and
improves the condition of the material before
production.

Improved finishing readiness

More stable material makes later processing
steps cleaner and more dependable.

More controlled drying also supports
improved stability, greater confidence in
finishing, and better overall quality in the
final product.

Better durability

More controlled preparation supports stronger
performance in the final wood product.

Higher quality confidence

The team can work with better consistency
and clearer expectations at each stage.

Controlled drying protects both the material and the quality
of the finished result.
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. WORKSPACE AND OPERATIONAL IMPACT

More Free Workspace, Better
Organization, Stronger Output

The new kilns have also helped release valuable working space. When wood had to dry for
long periods, storage areas remained occupied and production flow was restricted. With the
new system, material moves through the process faster, creating a more functional and
organized workspace.

This improvement supports cleaner handling of raw material, smoother internal logistics, and
a more professional working environment. In practical terms, the donation strengthens
Minatori's efficiency today while also creating better conditions for future expansion and
stronger market positioning.

Freed workspace Cleaner workflow
Long drying periods no longer occupy as
much valuable area inside the production
environment.

Material moves more smoothly from storage
to preparation and into production.

| |
Better internal organization Stronger competitiveness
The team can plan work more clearly and Faster cycles and better quality help Minatori
operate with less congestion. respond more professionally in the market.

The donation improves not only speed and quality,
but also the way space and work are managed.
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THANK YOU

With special appreciation, we thank CNVP and the Embassy
of Sweden in Prishtina for their valuable support. This
contribution has helped Minatori modernize a key part of
its wood-processing operation and has created direct
improvements in efficiency, quality, and working

conditions.

The new drying kilns represent more than equipment; they
represent progress. They shorten drying time, help protect
the material, release workspace, and support a more
sustainable and professional production model for the
future.

Crafting wood with
responsibility, quality,
and a stronger vision
for tomorrow.

This catalog highlights the impact
of modernization through advanced
wood-drying technology and the role
of partnership in strengthening
Minatori's future.
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